Mational African American Alumni Association
of
Denison
P.O. Box 594
Denison, TX 75021-0594
www.andersonterrellschool.org

“Our history is worth holding on to

NATIONAL AFRICAN AMERICAN ALUMNI ASSOCIATION OF DENISON
BY-LAWS

Preamble: Name and Purpose
This organization shall be known as tHa&TIONAL AFRICAN AMERICAN ALUMNI
ASSOCIATION OF DENISON, TEXAS

The purpose of the Association shall be to prestmgdistory of African American education in
Denison, Texas by:

Promoting a spirit of alumni unity and camaradéni®ugh hosting reunions among alumni.
Locating, establishing, and maintaining communaraiwith alumni worldwide.

Acquiring, maintaining and protecting old schoolmmgabilia.

The awarding of scholarships in support of the pizgtion’s purpose.
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Article 1: Domicile. The Association will maintain its pripde place of operations at
The Community Center, 900 N. Armstrong Ave, Denjsbexas 75020. The domicile may be changed
by a majority vote of the Board of Directors.

Article 2. Meetings. The Association shall meet once a guad agreed upon by the majority of the
officers. There shall be at least three meetirigseoAssociation during the fiscal year.

Article 3: Membership

Section A: Eligibility. Any individual who attendefinderson, Terrell, Langston, Walton, Brownsville,
Denison Senior High, former teachers at any ofdlsefiools, or anyone who desires to support the
goals of the Association is eligible to become antoer of the Association.

Section B: Membership. Eligible individuals becomembers of the Association by completing and
submitting an application for membership accompabigthe annual dues payment. The term of
annual membership runs from January 1st througlember 31st of each year, the Association's fiscal
year. Dues will not be prorated.

Section C: Termination. Membership in the Assooiatvill terminate upon failure to pay annual dues.

Section D: Voting privileges. Only current Membéargood standing at the close of board
nominations are eligible to vote during elections.
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Section E: Dues.

An individual alumnus yearly i$15.00 each.

Married alumni couple yearly $25.00

An individual alumnus lifetime Gold Member$200.00
Married alumni couple lifetime Gold Members 358.00

Article 4: Officers
Section A: Officers. The officers of the Associatighall be the President, Vice President, Treasurer
Secretary, and Correspondence Secretary.

Section B: Elections. The officers shall be eledigé majority vote (two-thirds) of the members
returning election ballots. There are no limitstbea number of times an individual may seek election
to any office.

Section C: Term of Office. The term of office faah officer shall be two years. The term of office
shall begin on the first day of September and huaugh the last day of August two years later.

Section D: Powers. The officers are vested withpitveers appropriate to their elected office to
accomplish the tasks necessary for the successiyHto-day operations of the Association.

The President shall be the chief operating officer of the Asstion, shall make all decisions
concerning Association day-to-day operations, sttair Association meetings, and shall direct the
activities of the Vice President, the Treasureg, Secretary, the Recording Secretary, Communication
Secretary and various committee members.

TheVice President shall assist the President, perform the dutighkePresident if the President is
incapacitated and oversee the activities of thesCtet School Representatives and Standing
Committees.

TheTreasurer shall be responsible for the financial operatiohthe Association.

The Secretary shall be responsible for preparing and maintainnmgutes, agenda, etc. of Association
meetings; be custodian of the Association's businssords including the President's Program budget
Plan and Financial Review, Committee annual repartd documents produced by the Association
Officers.

The Correspondence Secretary shall be responsible for preparing and maintaingogrds of all
authorized correspondence on behalf of the Asgoniathall maintain the list and registration
information of Association members; obtaining aihates from any committee meetings and
including them with the scheduled Association nregti

Section E: Resignation. Any officer may resign éydering a letter of resignation to the electedr&oa
Members. Such officer shall fully inform the Pre=iud of the status of all pending items and shall
deliver all Association information in his/her pession to the President prior to resignation.

Section F: Removal from Office. Any officer wholato perform the duties of the office to which the

individual has been elected may be removed fronothee by a two-thirds vote of the members of the
association.
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Section G: Vacancies. If the President resigns oemoved from office, the Vice President will
assume the Presidency for the balance of the mgittrm. If the Vice President, Treasurer or the
Secretary resign or are removed from office, thesi@ent will nominate to the elected Board Members
the individual to fill the vacant office for the laace of the existing term. This individual willtenthe
office upon a majority vote of the Board Membernstfee balance of the existing term.

Article5: Board of Directors

Section A: Board of Directors. The Board of Direstof the Association shall consist of

9 directors plus the Association President and ¥oesident. Four directors are designated directors
and are non-voting members of the Board of Directdhese four designated directors are the
Immediate Past-president of the Association, thedetter Editor, the Webmaster and the Registry
Database Manager. The Board of Directors shall iapfiee Newsletter Editor, Webmaster and
Registry Database Manager. The remaining Brectors shall be elected by a majority vote & th
membership. The voting Board members shall con$itte five elected Directors plus the Association
President and Vice-President

Section B: Board of Director Appointments

The Newdletter Editor will publish a newsletter at least twice a yeathvimformation provided
directly by members, Class Representatives, Offid@irectors or Committee Members. The
newsletter will be mailed to all Association menger

The Webmaster shall be appointed by the Board of Directors. Webmaster shall maintain the
official NATIONAL AFRICAN AMERICAN ALUMNI ASSOCIATION OF DENISON internet
web site.

The Registry Database Manager will maintain a registry of all alumni, facultynd associates of the
high school. This registry will include, at a minim, the names, addresses, telephone numbers, e-mail
addresses if applicable and membership status.

Section C: Elections. Five directors shall be elddiy a majority vote of the members returning
election ballots for contested positions. Thererardmits on the number of terms an individual may
serve on the Board of Directors.

Section D: Term of Office. The term of office ofobadirector shall be two years. The term of office
shall begin on the first day of September and huaugh the last day of August two years later. The
directors shall run for office concurrently withetbfficers.

Section E: Chairman of the Board of Directors. Uz beginning of each new term of the Board of
Directors in September, the Directors shall ele€hairman by majority vote of the serving Directors

Section F: Powers. The directors are vested walpthwers appropriate to oversee and approve the
actions of the Officers of the Association. The Bbaf Directors will develop and approve a charter
detailing the various powers of the Board, the Bsamethod of operations and describing its denisio
making process.



Section G: Operations. The Board of Directors st@atiduct business at least twice a year; in the

Fall to review and approve the President’s propdaegram Budget Plan and in the Spring to review
and approve the President’s Budget Review. Themiaa may conduct business on other occasions,
as circumstances require. If there is geographlisplersion of directors, business will be condudted
e-mail, conference calls or some form of the Irtégommunications.

Section H: Resignation. Any director may resigrtdrydering a letter of resignation to the Chairman o
the Board of Directors.

Section I: Removal from Office. Any director whal$ato perform the duties of the office of director
may be removed as a director by a two-thirds vote@remaining members of the Board of
Directors.

Section J: Vacancies. If any director resigns eemoved from office, the President of the
Association will nominate an individual to fill theacant director position to the Board of Directors
and this individual will become a director upon ajonity vote of the Board of Directors and will
serve for the balance of the existing term.

Article 6: Committees
Section A: Standing Committees. The Associatiot male the following permanent standing
committees:

* Membership Committee

* Anderson-Terrell School Reunion Committee

* Scholarship Committee

Each of the standing committees will have a chal&tailing objectives, membership, scope of
operations and procedures.

The Elected Board Members shall approve the clsaated all proposed charter changes and appoint
committee chairmen and committee members. All CatemiCharters will become addendums to the
Association By-laws.

Section B: Ad Hoc Committees. The Board of Diresturay establish Ad Hoc Committees as deemed
necessary. The Board of Directors will approvedharters of these Ad Hoc Committees and appoint
all committee chairs and committee members.

Section C: Committee Control. The President, afsociation’s Chief Operating Officer, will direct
and control the activities of the various Standing Ad Hoc Committees.

Section D: Committee Oversight. The Board of Dioestwill exercise oversight of the various
Standing and Ad Hoc Committees through the revievegss of the President’s proposed Program
Budget Plan and Financial Review. The Board of @oes may direct the President to restructure any
portion of either of these two plans to which theaRl objects. This mechanism allows the Board of
Directors to control the operations and budgetlloAssociation committees.

Article7: Class Representatives

Section A: Status. Members interested in servingpesentatives of their class will notify the &ic
President. The number of representatives per aldissormally be one but class size and
demographics may necessitate two or more représega



Section B: Role. The role of the Class Represemstshall be to promote communications between
the various officers and committee members andnimbers of their respective classes. Class
representatives shall correspond directly witH@lhd members of their class at least once a ydr.
communications made directly on behalf of the Asgiaan by Class Representatives must receive
approval of the Vice President.

Section C: Oversight. The Vice President shall seerithe Class Representatives and be their pencipl
point of contact for Association activities. Thec¥iPresident shall be active in searching for
Representatives for classes which have no actiye be liaison between all Class Representatives an
the Elected Board; contact each Class Representatieast twice a year to encourage proactivity
regarding search for "lost" alumni, yearly newsledtto classmates in the directory, and sharing
classmate information with the Correspondence $&agre

Article 8: Association Oper ations

Section A: Scholarship. The Association will sdlgpecial contributions to fund scholarship(s) for
deserving graduating students of the high schopér&ting procedures for the award of scholarship(s)
will be developed by the Scholarship Committee approved by the Elected Board Members.

Section B: Nominating/Elections. The Elected Bosliembers will appoint a Nominating/Elections
Committee to serve for a period of elections. It ne the responsibility of the committee to pregen
the Association through the Winter/Spring newstattsingle slate of nominees for officers. The
committee will verify the results of the returneallbts and announce the results in the Summer/Fall
newsletter.

Section C: Database. The Association will maintaDatabase of all alumni, teachers, and associates
of the schools. This Database will include, at aimum, the names, addresses, and membership
status. Operating procedures for the Databaseessidg confidentiality of data, use of data for
advertising purposes, and requirements of the wirgcwill be developed by the Correspondence
Secretary and approved by the Elected Board Members

Section D: Locator. The Association will activelgek missing alumni, teachers and associates through
a variety of means, and will assist individual mensibseeking to do this also by whatever means
available to the Association. Procedures for seagctor missing individuals will be developed byth
Correspondence Secretary and approved by the BIBcard Members.

Section E: Newsletter. The Association will publeshewsletter at least once a year with information
provided directly by members, Class Representative®fficers. The newsletter will be mailed or
emailed to all Association members. One complingmawsletter will be sent to all newly located
eligible individuals. Operating procedures for tewsletter will be developed by the Membership
Committee and approved by the Elected Board Members

Section F: History. Officers shall appoint a Highorto maintain and manage archives of school and
Association memorabilia to include but not be legdito: yearbooks, commencement programs, school
newsletters, Association newsletters, Associatiogctbries and reunion memorabilia. Duties of the
Historian include: keeper of Association archivas|uding all memorabilia, and proactive searching
for said memorabilia.

Section G: Reunions. Every two years the Assoagiatitl host the Traditional Anderson- Terrell
School reunion, in which all class years will beiied. The President will propose such a reunion in
the annual Program Budget Plan of the year hostddpproved by Elected Board Members.



Once approved, the entire registry, not just Asstam members, will be notified of the reunion.
Attendance at reunions is open to all people inrdégestry, not only Association members, but the
Officers may establish price differentials betwesgmber and non-member reunion costs. The
President may establish a Committee to plan anduteen approved individual class year reunions.
Further, the Association will assist individual Asgtion members who organize mini-reunions for
select groups of class years, for selected geograpbas or for Association members only. As a
minimum, newsletter publicity and locator the Adation shall provide assistance.

Section H: Memorabilia. The Association shall,lie tlegree practical, collect, maintain and sell
memorabilia to Association members and supportepgssible, the Association will obtain the
copyright to all memorabilia it controls and sellfie President may establish a committee to handle
memorabilia. The President will develop proceddioeshe control and sale of memorabilia and these
procedures will be approved by the Elected Boardhlters. All profits received from the sale of any
memorabilia will be placed into the Associationdwemd may be used to pay any or all expenses
incurred by the Association.

Section I: Online Operations:

The Correspondence Secretary will organize andelgtsearch for E-mail Representatives for each
specific graduated year; receive all new and chéuegeail addresses from Alumni, sort these
addresses, and pass them on to the respectedepassentatives and the respective Class/E-mail on-
line representatives; maintain pages for classsy@aich have no online E-mail Representative; and
create and enforce rules and regulations for maamee of on-line E-mail Directory Pages linked to
the Association's Main Home Page.

Article9: Fiscal Policy
Section A: Fiscal year. The fiscal year of the Asation shall be from January 1st through December
31st of each year.

Section B: Dues. The Association shall collect dves each eligible individual as a requirement for
membership. The President shall propose a levélie$ annually, which shall be approved by a
majority vote of the Board of Directors. Dues aue ¢éh January of each year and are considered
delinquent if not paid by March 1st. Failure to phag annual dues will terminate membership in the
Association.

Section C: Allocation. All dues will be depositeda general fund account and may be used to pay any
or all expenses incurred by the Association. Caselgr contributions received by the

Association for scholarships, while they may bea$#ed in the general fund account, shall be
appropriated and used only to fund scholarship(s).

Section D: Compensation. Officers, Directors, Cotteri Members and Class Representatives shall
receive no compensation for their services. Reisdment for expenses will be made only if the
expenditures were contained in the President'sr@rog@udget Plan and approved by the members and
proof of the expenditures is presented.

Section E: Control. The President and the Treasralt sign all checks, drafts, loans or other myde
for payment of money, notes, and other evidencedsbtedness issued in the name of the
Association. If either the President or Treaswsearmavailable, the Vice President may act instead.



Section F: Audit. After the various financial redeave been closed at the end of the fiscal jtear,
Treasurer shall obtain an audit of these recorgenltompletion of the audit, these records alort wi
the record of the audit will be included in the $ddent's Financial Review. After elected Board
Members have reviewed and approved the FinancieReeport, it will be provided to the
Association members via appropriate means.

Article 10: Elections
Section A: Timing. The Association will hold elemtis every two years for the Association Offices.
Only current members of the Association are elgyibl stand for election.

Section B: Management. The elections will be plahaed executed by the Nominating/Elections
Committee. Operating procedures for the Electiom@®dtee will be developed by the Elections
Committee and approved by the Board.

Article 11: Reports

Section A: Requirements. The President will proda¢&ogram Budget Plan and a Financial Review
Report each year. Finally, the various Standing @dtees will detail their activities in an annual
report due in February.

Section B: Program Budget Plan. The PresidentpadVide a Program Budget Plan by November 1st
of each year. The plan will briefly state the expddevel of revenue for the coming year and each
activity to be undertaken in the coming year asdagsociated projected cost, e.g., Newslettery 1 pe
year, production and distribution costs. The Baailtthave until December 15th to review and
approve the plan. The President may restructurgesubmit items, which the Board did not approve.
If the Board fails to act on the plan by Decemterthe plan is deemed disapproved.

Section C: Financial Review. The President withaksistance of the Treasurer will submit a brief
Financial Review by March 15th of each year. Theorewill include initial and final balance sheets
and other necessary financial reports that ddtaipteceding fiscal year and the audit conducted on
them. The President will also recommend the leVdues for the succeeding fiscal year. The Board
will review this submission, approve or reject aagommended dues changes and provide to the
President any proposals for strengthening thelfgoarations of the Association. After approvat o
Financial Review, it shall be published in the nisgtie of the newsletter or distributed to membgrs
other means.

Article 12: General Provision

Section A: Contracts. Officer(s), or agent(s), uppproval by Association Officers, shall be
authorized to enter into any contract or executeiastrument in the name of the Association. All
contracts shall require the signature of at leastAssociation Officer.

Section B:ndemnity of Directors and Officers

Every Director, officer or employee of the Assomatshall be indemnified by the Association against
all expenses and liabilities, including counsekfeeasonably incurred by or imposed upon he or she
in connection with any proceeding to which he @ sfay be made a party to, or in which he or she
may become involved, by reason of him or her bemigaving been a Director, officer, or employee of
the Association or any settlement thereof, whetingrot he or she is a Director, officer or emplogee
the time such expenses are incurred, except incasds wherein the Director, officer or employee is
adjudged liable for negligence or misconduct ingegormance of his or her duties as such Director,
officer or employee.



This paragraph shall not indemnify Directors, adfie with respect to the following:
A. Any breach of the Director’s or officer’s duty alflalty to the Association or its members.
B. Acts or omissions which are not in good faith oiicghhinvolve intentional misconduct or a
knowing violation of the law.
C. Any transaction from which the Director, officerlmoth derived an improper personal
benefit.

Section C: Gifts. The Officers may accept on bebbthe Association any contribution, gift, bequest
or device for the general purpose of or for anycEdgurpose of the Association.

Article 13: Existence
Section A: Implementation. These By-Laws will bgplemented on January 1st of the year following
their approval. These by-laws shall be approved majority vote of the members returning ballots.

Section B: Amendment. The elected Board Memberi$ séisthe policy for amending these By-Laws
and shall send amendments that they approved toé¢habers for final approval. These By-Laws may
be amended or repealed by a majority vote of thealnees returning ballots.

Article 14: Dissolution

Section A: Approval. The Elected Board Members naygirove a motion to dissolve the Association
by a three-fourths majority vote and then sendatiygoved motion to the membership for ratification.
Dissolution will be approved if three-fourths oetmembers returning ballots vote in favor of the
motion.

Section B: Implementation. Once dissolution hastg®roved, all liabilities and obligations of the
Association will be discharged or adequate provismdischarge them will be made. Any remaining
assets will be distributed to any Association os@gsations that the Elected Board Members
determines to be consistent with the Associatipatpose as set forth in Article 2 above and with
applicable provisions of law.

Article 15: Amendment to By-L aws
Section A. Proposed changes of these By-Laws bhaubmitted by a written resolution that states
intent to amend these By-Laws.

Section B. The adoption of resolution, submittethie manner set out in Section A above, by two-
thirds (2/3) majority vote of the officers of theganization in attendance at a regularly scheduled
meeting shall thereby be an amendment to theseasysL



Adopted This Day of 20

President

Secretary

09/07/10



